WORKSHEET ONE


ASSESSMENT PHASE: IDENTIFY INDICATORS (WHAT?) AND MEASURES OF EFFECTIVENESS (INSTRUMENTS/EVIDENCE)





This worksheet is intended to help an individual or committee address certain core questions/issues that need to be considered as part of the assessment process. The individual or committee is encouraged to add more questions/issues that also need to be considered at this step in the assessment project.





Core Question One: What is the relation of the College of DuPage Mission statement to this assessment project?





Core Question Two: Is the indicator supported by an information system?





Core Question Three: Is there a standard of comparison or a benchmark against which progress can be measured?





Core Question Four: Is the indicator credible to College personnel who are in a position to change institutional behavior?





Core Question Five: Can the indicator be readily understood by external decision makers?





Core Question Six: Will the indicator provide information that will help the department/division/institution improve? Does it help the department/division/institution to value the right things?





Core Question Seven: Can data be obtained for the indicator at a reasonable cost and in a reasonable time period? What are the data sources?





Core Question Eight: How can this indicator be measured? Do multiple measures exist?


(This committee is indebted to AACC Special Reports No. 4 for many of these questions.)
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WORKSHEET TWO


ANALYSIS PHASE: ANALYZE DATA AND INTERPRET RESULTS





This worksheet is intended to help an individual or committee address certain core questions/issues that need to be considered as part of the assessment process. The individual or committee is encouraged to add more questions/issues that also need to be considered at this step in the assessment project.





Core Question One: Who is responsible for initiating the assessment project and for collecting, analyzing, and interpreting the results?





Core Question Two: What timeline has been set up to insure that the process of collecting, analyzing, and interpreting results moves in an orderly fashion?





Core Question Three: How frequently should this assessment project be undertaken; should it be repeated; how frequently?





Core Question Four: What methods should be used to analyze and interpret the data?





Core Question Five: How do the results relate to the institutional mission and to the institutional plans, including academic planning and resource allocation: Education Plan, Human Resources, Financial Plan, Facilities Plan, Institutional Computing Plan?





Core Question Six: Which areas of the College should receive a report on the results of this assessment project?
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WORKSHEET THREE


ACTION PHASE: DETERMINE STRATEGIES FOR IMPROVEMENT





This worksheet is intended to help an individual or committee address certain core questions/issues that need to be considered as part of the assessment process. The individual or committee is encouraged to add more questions/issues that also need to be considered at this step in the assessment project.





Core Question One: Do the results indicate the need to determine strategies for improvement? How will the information now available be used to improve and strengthen the educational program? How will useful information be provided to the students themselves?





Core Question Two: Who is responsible for determining strategies of improvement?





Core Question Three: What timeline has been set up to insure that the process of determining these strategies moves in an orderly fashion?





Core Question Four: How frequently should this assessment project be undertaken; should it be repeated; how frequently?





Core Question Five: How will the suggested strategies for improvement be reflected or impact the College planning cycle: Education, Human Resources, Financial, Facilities, and Institutional Computer Plans?





Core Question Six: Which areas of the College should receive a report on the suggested strategies for improvement?
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WORKSHEET FOUR


ACTION PHASE: IMPLEMENT STRATEGIES FOR IMPROVEMENT AND DETERMINE EFFECTIVENESS OF STRATEGIES





This worksheet is intended to help an individual or committee address certain core questions/issues that need to be considered as part of the assessment process. The individual or committee is encouraged to add more questions/issues that also need to be considered at this step in the assessment project.





Core Question One: Who is responsible for implementing and determining the effectiveness of the suggested strategies for improvement?





Core Question Two: What timeline has been set up to insure that the process of implementing and determining the effectiveness of these strategies proceeds in an orderly and timely fashion?





Core Question Three: How best can these strategies for improvement be implemented? How best can their effectiveness be determined?





Core Question Four: How will the implementing and determining the effectiveness of these suggested strategies for improvement be reflected or impact the College planning cycle: Education: Human Resources, Financial, Facilities, and Institutional Computer Plans?





Core Question Five: Which areas of the College should receive a report on the implementation and determination of the success of these strategies for improvement?
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WORKSHEET FIVE


ACTION PHASE: REVIEW, REFINE, AND RECOMMENCE


ASSESSMENT PROCESS





This worksheet is intended to help an individual or committee address certain core questions/issues that need to be considered as part of the assessment process. The individual or committee is encouraged to add more questions/issues that also need to be considered at this step in the assessment project.





Core Question One: Who is responsible to review the assessment process, determining if it needs to be repeated or revised before being repeated?





Core Question Two: If the assessment process is to be revised and/or repeated, what timeline has been instituted for its continuation?





Core Question Three: Has the assessment process achieved its desired results; how could it be revised?





Core Question Four: What areas of the College should receive the results of the review, revision, and/or recommencement of this assessment process?
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